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Doug Berger, a Managing Director at Headwaters|SC, is an expert on using Innovation
to power business growth. He was recently invited to speak at a workshop for CEOs
who were seeking to learn more about implementing innovation in their businesses.
During the workshop, Doug discussed his customized approach to using innovation to
help clients grow their businesses.

Prior to this event, Doug was interviewed by the local Rochester newspaper, The
Democrat & Chronicle, which featured an article on Doug’s customized approach to
innovation.

Please visit the following website to read the full article:

http://www.democratandchronicle.com/story/money/business/2015/06/05/doug-
berger-digital-rochester-innovation-workshop/28542401/
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Ask a typical business executive what comes to mind
when they think of innovation, and often they will
say, "New products.”

“In many cases, having that product-centric view

puts you down a wrongheaded path because what

will get you the kind of growth you want might be

things like new business models," said Doug Berger

a management consultant and managing partner of
(Proto” Proviaed pota) Headwaters SC in Warren, New Jersey.

Berger will be in town Tuesday as the featured
participant In a2 workshop on innovation sponsored by Digital Rochester and including
executives from several local companies

Berger will explain his customized approach to mnovation, which includes assessing a
company from an outsider's point of view.

"You get a very, very different view of your company as a starting point for growth
when you take an outsider point of view." Berger sald.

He sald executives aiso can benefit from considering sales from the customer's view
and leaming how the customer goes through deciding that they need 1o buy a product
or service and actually how customers go through the whole buying cycle to make a
decision

After the workshop, Berger also will meet privately with CEOs who want to discuss his
ideas in depth. The event will include a panel of experienced professionais who have
been able to drive growth and buikd new revenue streams through innovation
techniques.
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